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 C H A I R M A N ' S  R E P O R T                                                                                                

 

Sadly, 2010 has seen the demise of the Historic Wreck Advisory Committee. It 
was the one venue where Licensees and vocational Marine Archaeologists could 
air their thoughts and concerns. The financial savings to the nation will be  
negligible, but the loss to marine archaeology will be beyond value! 
 
This year Dave Parham, senior lecturer in Maritime Archaeology at Bournemouth 
University, and his students, have worked hard on the Swash Channel wreck, 
financed by English Heritage who put a not inconsiderable amount of money into 
the project. No, sorry, I'm wrong - it's you the tax payer who has put up the 
money to preserve the wreck. Even so, the amount they received is nowhere 
enough, and this is just one historic wreck. 
The amount given the project on the tax payer's behalf is only a fraction of the 
amount it costs to have inspectors going round historic marine sites, checking on 
appointed site archaeological advisors.  
 
The other sad thing is that current HSE Diving Regulations make it extremely difficult for vocational  
archaeologists to work side-by-side with paid archaeologists on projects such as the Swash Channel. This 
means that all this free and voluntary help is difficult, if not impossible to be used, as was the case with the 
Mary Rose. 
 
The current economic situation in Gt. Britain could well have beneficial effects for marine archaeology, as 
well as terrestrial, as it could have the effect of bringing the purist archaeologist back into the real world, 
recognising that there is not a bottomless pit of money. The vocational archaeologist is the biggest free  
asset they have, and the only way forward is to work with them. 
 
The debate concerning shipwrecks and the pros and cons of salvage rumble on, meantime wrecks are  
degrading, and the information they hold and the stories they could tell are lost forever. The wreck site of 
HMS Victory in the English Channel has been left to the mercy of the sea, and eventually some of its 100 
plus bronze guns will be trawled up, then either sold to collectors in the USA or melted down for scrap 
metal. There is still a misconception in the academic world that marine archaeological sites are no different 
to land sites, choosing not to consider the totally different environment. Land sites are usually stable unless 
a road or land development threatens. Only then is it accepted that rescue excavation is necessary. 
Marine sites are under threat from every tide in addition to the wind, as well as the brutal treatment of sea-
bed trawls or the anchors and chain of larger vessels. Therefore when a new marine site is discovered, it is 
important that the knowledge it contains of our past is not lost forever, and does it matter whether voca-
tional archaeologists or marine salvors carry out the work, provided it is done under archaeological  
supervision|? 
 
The idea that artefacts acquired by a museum will be studied and then made available for public display is 
far from reality. Whilst a salvor may be instructed that an artefact has to be passed to a museum, once  
acquired there are no restrictions as to what the museum does with it. Should they chose, they can lock it 
away in some hidden vault, or even sell it. 
 
Economic problems or not, there will never be sufficient finance to pay for purist archaeologists to carry out 
all the work, and a more realistic view will have to be accepted. If a potential salvor puts up a strong enough 
case and can provide guaranteed financial backing, as well as being prepared to pay to have English  
Heritage archaeologists on board to oversee the operation, why not? To finance such an operation, the  
salvor should be allowed to sell some of the artefact material under a licence system, after museums have 
had first choice for study and display. It might be possible for the purchaser to buy only the custodianship 
and not ownership, with a condition that on request they make the artefact material available to others for 
further study or display. Once a site has been surveyed, recovery of artefacts in a marine environment 
should be a priority. 
 
If, like me, you want to see a more enlightened approach to Marine Archaeology, then write to your MP and 
express your views. 
            Neville Oldham



C H A I R M A N ' S  A N N O U N C E M E N T  

 

The diving season is almost at an end and we are now busy organising the 2011 IMASS International Ship-
wreck Conference, and again have a very interesting group of speakers for you.  
The Committee again considered incorporating lunch into the cost of the ticket, but after much debate it 
was decided to keep the meal separate, keeping the cost of attending down to the 2010 price of just 
£15.00. We sincerely hope that as many of you as possible will support the separate lunch which will cost 
between £6 and £7, available in the Conference Hall, since IMASS has to pay for a pre-determined number 
of meals, whether they are sold or not, so please support us. The lunch is good value and gives you an op-
portunity to meet and talk to speakers and other delegates, as well as look at the various displays and 
stands. 
As in previous years the Holiday Inn on the Hoe offers accommodation for speakers and delegates alike, 
and we will be meeting in the downstairs bar on the Friday evening, 4th February after 7pm for a 'get  
together' and in the upstairs bar on Saturday evening after the Conference. All are welcome. 
             Neville Oldham  

                                               

P R E S I D E N T S  C O M M E N T S                                                              

 

Some of our members may be unaware that our Chairman, Neville Oldham, 
suffered what must be high on the list of human nightmare experiences in May 
2010, when his 400 year old thatched cottage caught fire and burned to the 
ground. Neville, and his wife Jill, were left with only the clothes they were  
wearing, losing not only their home and all its furnishings, but all their photo-
graphs and a lifetime's memorabilia. Neville and Jill had been out that day and 
after getting back home lit a small fire in the sitting room, prepared tea and had 
just sat down to watch the 6 o'clock news when there was a knock at the door. 
Their neighbour calmly informed them that their thatched roof was on fire! Three 
feet thick and probably layer upon layer of straw going back centuries, the 

thatch burned like tinder and was soon out of control. It took three whole days before the last smouldering 
embers were finally extinguished, by which time Neville had lost most of his reference library, and a great 
deal of research. Fortunately, he kept a lot of papers and his computer in what he calls his 'Command  
Module', a separate wooden building which escaped the fire. Friends rallied round and Sir Geoffrey  
Newman, Neville's landlord, offered temporary accommodation in an empty estate farm house about a mile 
away, where the couple are now living whilst the cottage is rebuilt. Fortunately, they had insurance for their 
fixtures and fittings etc, and both Neville and Jill were satisfied with the settlement they received. On behalf 
of all IMASS members, I would like to wish them a speedy rebuild and recovery, both physically and men-
tally. 
On a lighter vein, Neville and his fellow diving members of SWMAG, who have carried out extensive marine 
archaeological work off Salcombe, South Devon, over many years will, by the time this is published, have 
been to Buckingham Palace to receive the  Duke of Edinburgh's "Highly Commended" Award for their work. 
Our congratulations to them for their dedication and professionalism; they have set an example to us all. 
With the 2010 diving season virtually over, the work of CISMAS (Cornwall & Isles of Scilly Marine  
Archaeological Society) on the Isles of Scilly has come to and end after completing three very successful 
projects. At the beginning of the season, under the continued leadership of Kevin Camidge, a CISMAS 
team completed their survey of the submerged walls on the tidal flats of the island of Samson. We await 
their final report with interest, when hopefully the purpose of these structures will be established once and 
for all, as to whether they are merely submerged field boundary walls, a possible fish-trap, or served some 
other purpose. Their 2nd visit completed the survey of the Colossus (1798) wreck site in the shallows off the 
same island, finding many new surface artefacts including four "new" muskets. September saw the last 
phase of Operation Lyonesse, which included a side-scan survey of seabed between the islands looking for  
pre-historic building remains, and the collection of peat and timber samples to assist in the dating of the 
inundation that changed the Isles of Scilly from two land masses to the group of islands they are today.  
Previous peat samples, which have been examined by Exeter University on behalf of the Cornwall County 
Archaeological Unit, have established a range of dates using dendrochronology and pollen samples, and 
their final report is eagerly awaited. This project was funded through Charlie Johns, Senior Archaeologist 
for Cornwall County Council, and hopefully may lead to further work if the financial climate allows. The work 
of CISMAS, its leader, and team of dedicated divers are to be congratulated on their work on the Isles of 
Scilly, which hopefully may progress to excavation of the fireship Firebrand (1707) as well as the Colossus 
site, provided funding is available.     
Finally, May I take this opportunity to thank all those members who have contributed articles and material 
for this News Letter, also to the IMASS Committee members who give so much time and effort into making 
out annual Shipwreck Conference possible. 
              Richard Larn  OBE  
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M A Y B E  T H E  T I D E  I S  J U S T  S T A R T I N G  T O  T U R N ?                                       

S T E V E  R O U E  

 
Further to my deliberately provocative articles in previous IMASS News letters, to try and stimulate some 
much needed and sadly previously lacking debate over the current trend for the so called in-situ preserva-
tion (monitored destruction) of our 'Underwater Cultural Heritage', it is interesting to see that around the 
world how this fatally flawed policy is slowly starting to change. It is now being actively questioned by both 
some academic communities and by governments with an active interest in historic wreck. 
 
Following my articles I have had correspondence and conversations with professionally trained academic 
marine archaeologists who deeply disagree with the current policy of leaving important shipwreck remains 
in-situ. However, they feel they are unable to publicly come out and say what they feel for fear of chastise-
ment by the academic community that always has to toe the current line of thinking. 
 
Some governments have now bucked the current trend and issued excavation and recovery licences or 
have lifted long held bans on excavation, after they realised it is far better to recover lost information than 
have it left to rot in-situ (notably some countries in the Far East and in places like the Bahamas and the 
Caribbean). 
 
Ido not think anyone is advocating the large scale excavation and conservation of every historic shipwreck 
all at once, but there should be planned and systematic excavation of all known historic shipwrecks before 
they are destroyed by looters, erosion, corrosion, mechanical damage, or major events such as a tsunami, 
oil leak or the effects of climate change, allowing wood boring creatures to survive in waters previously too 
cold. 
Shipwreck structure should generally be recorded then left in-situ due to the enormous cost of conserva-
tion. Fragile remains and artefacts should be recovered, recorded and then, dependent on their importance 
should be conserved, stored in stabilised conditions or, if they hold no historical importance, sold to fund 
the recovery or conservation of other more important items. 
 
All historic shipwrecks should be graded relative to their importance, and the list of planned excavations 
should be based primarily on trying to fill the gaps in our historical knowledge. Once historic shipwreck ex-
cavation becomes a common occurrence again in the UK, I am sure that hundreds of willing amateurs will 
become involved with projects, providing  much needed work for professional archaeologists and conserva-
tors that have university qualifications in practical marine archaeology, as opposed to simply talking about it 
or implementing policy and legislation for most of their lives. 
 
With the change starting to happen, it is up to everyone involved or interested in our maritime history to 
support those wanting to effect change away from the UNESCO/EH approach to in-situ preservation, and to 
lobby the policy makers in the various government departments to bring about change. 
Unfortunately, marine archaeology has been allowed to become polarised between both ends of the scale, 
from the "don't touch, leave it" at one end, and the "loot and sell" attitude at the other, whilst dedicated ama-
teurs and responsible commercial archaeological recovery companies find themselves in the middle, not 
allowed to do anything constructive. 
 
Until then we have to obey the law and follow the rules, whether you agree with them or not. Let's hope that 
this ill thought out policy of "in-situ protection", will pass as only a fashionable trend in the early days of the 
21st century. We must not forget that history is a subject in which so many people take great interest, that 
we should record as much of it as possible for future generations and remember that 'No shipwreck excava-
tion = no new shipwreck knowledge.' 
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I M A S S  I N T E R N A T I O N A L  S H I P W R E C K  C O N F E R E N C E  U N I V E R S I T Y  

O F  P L Y M O U T H  

( S A T .  5 T H  F E B R U A R Y  2 0 1 1 )  

 

T H E  S P E A K E R S  

 

Ayse Devrim Atauz - Shipwrecks of the Deep Ocean      

 
Ayse Devrim Atauz received her B.S. in Industrial Design in 1994 from the Middle East 
Technical University (Ankara, Turkey). Specializing further on underwater archaeology, 
Ayse Devrim Atauz has completed her PhD at Texas A&M University, Nautical Archae-
ology Program in 2004. Fieldwork conducted by Dr. Atauz includes underwater  
archaeology projects in Turkey, Norway, Portugal and Malta. Her special interest is the 
adaptation and development of remote sensing technologies and remotely operated 
vehicles for underwater archaeology and the use of such innovative techniques, tech-
nologies, and methods for the exploration and study of archaeological sites in deep wa-
ter, beyond diving limits. 

 
Steven Schwankert  - HMS Poseidon  
 

Steven Schwankert is an award-winning reporter and editor with 15 years of ex-
perience in Greater China, focusing on the technology, media and culture indus-
tries. He currently serves as Deputy Asia Editor for film and television industry 
publication The Hollywood Reporter and resides in Beijing. 
Away from his writing desk, Steven is a member of The Explorers Club and 
founder of SinoScuba, Beijingôs first professional scuba diving operator. In 2007, 
he led the first-ever scientific expedition to dive Mongoliaôs Lake Khovsgol and in 
2011 will lead a similar expedition to Qinghai Lake, Chinaôs largest lake. 
His book, The Real Poseidon Adventure: Britainôs Submarine Disaster in China, 
about the sinking and legacy of the Royal Navy submarine HMS Poseidon will 
be published in 2011 by Hong Kong University Press. Beijing & Shanghai, a guidebook he co-wrote for 
Hong Kongôs Odyssey Publications, is now in its third edition. 
Stevenôs work has been published in world-renowned and regionally-recognized publications including 
The Asian Wall Street Journal, The South China Morning Post, Billboard, Variety and The Hollywood 
Reporter. It has also appeared on the Web sites of The New York Times, The Washington Post, PC 
World, CIO, and MacWorld. 
 

  
 Jack Ingle - HMS Repulse and HMS Prince of Wales  
 

Jack is a BSAC National Instructor, PSAI,TDI,IAND and 
ITDA Technical Diving Instructor. He has been leading 
diving expeditions so site including The Andrea Dora 
(USA), HMS Repulse and HMS Prince of Wales in the 
South China Seas as well as the USS Wilkes Barre off 
Florida. 
 

 
 
Ted Crosby - Project Highball  

 
Ted used to be a Military Medic with the RAMC, and specialised in diving medicine, (immediate care of 
injured divers) and completed his graduate studies in Diving Medical Technology and Life Sciences, 
where he developed a keen interest in underwater archaeology. He later developed teaching protocols 
for various underwater archaeology projects and co-founded the ADA in 2007, developing additional 
skills in accordance with the ESDC syllabus, the aim was to provide a holistic approach to underwater 

S O U T H W E S T  N E W S  
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